* MEMORANDUM
CITY OF
MENLO
PARK
DATE: October 6, 2010
TO: Housing Commission
FROM: Douglas Frederick
Housing Manager
RE: Continuation of Process for Commission 2-Year Work Plan

Be prepared to discuss Step 5 from the Commission Work Plan Guidelines
handed out at the June meeting;

Step 5 Prioritize projects from urgent to low priority.

Attached please find the results from last month’s meeting and other information
as previously discussed.
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This Commission is charged with advising the City Council on:

o Housing matters including housing supply and housing related
problems

e Community attitudes about housing (range, distribution, racial, social-
economic problems)

¢ Programs for evaluating, maintaining, and upgrading the distribution
and quality of housing stock in the City

= Planning, implementing and evaluating City programs under the
Housing and Community Development Act of 1974

o Members serve with staff on a loan review committee for housing
rehabilitation programs and a first time homebuyer loan program

» Review and recommend to the Council regarding the Below Market
Rate (BMR) program

¢ [nitiate, review and recommend on housing policies and programs for
the City

¢ Review and recommend on housing related impacts for
environmental impact reporis

o Review and recommend on State and regional housing issues

s Review and recommend on the Housing Element of the General Plan
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