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MEMORANDUM 
 
 
DATE:  October 5, 2011 
 
TO:  Housing Commission 
 
FROM: Douglas Frederick, Housing Manager 
 
 
SUBJECT:  Implementation of the Commission 2-Year Workplan 
 
 
At the April 5, 2011 City Council meeting, the Council accepted the Housing 
Commission’s 2-Year Workplan.  The plan is attached below.  The City Clerk is 
starting to talk about having the commissions report back to the Council about 
how implementation of their plans is going.  Since we haven’t really looked back 
at the plan since council acceptance, I thought it would be a good idea to review 
the plan and discuss how the commission is/will be working on reaching the 
objectives detailed in the plan.  Please refresh your memory of the plan and be 
prepared to discuss what steps the commissioners may need to take to further 
accomplishment of the goals. 
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