Good morning;

The new policy for Commissions on the election of chairs was adopted by Council last month.
The updated policy changes the Chair election to May of each year to coincide with the
consolidated recruitment plan. Each commission has several ways to implement the change
from January to May. The commissions should do what is best for their situation. Here are the
choices:

1. Have avote to extend the current chair to May 2012
2. Have a new election and select a new chair to serve through May 2012
3. InlJanuary, have a new chair elected to serve just 5 months.

If possible to schedule this decision for your May meeting, please do so. If you have already had
your May meeting, please put it on your June meeting. If you have any questions please let me
know!

Margaret S. Roberts, MMC
City Clerk



