CITY COUNCIL SPECIAL WORKSESSION
Friday, January 20, 2006
8:30 a.m. - 3:30 p.m.
The Summit
1500 McAndrews Rd.

l. Overview of the Day

Il. Ends & Outcomes

e Themes
End Statement
Key Accomplishments
Outcomes/Suboutcomes
Items for Consideration

I11.  Council Focus Areas
e Review of Focus Areas
e Process for discussing future of CVB, LACA, and Fire Muster

IV. Miscellaneous
e Fundraising Plan for Entrance Monuments

V.  Adjournment

Note: Lunch will be provided



